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A  L E T T E R  F R O M  O U R  
E X E C U T I V E  D I R E C T O R

Dear SDOP friends and family, 

What a year! As we close 2022, I reflect on the many challenges, achievements and blessings
this year has brought to our families, communities and region. In October, my husband Omar
and I welcomed a beautiful child, Mateo Alexandro Gutierrez, into our family. So much of what
I learned through organizing has shown up during my nine months of pregnancy and now the
first few months as a parent: patience, deep listening, cultivation of trust and challenge along
the way: patience, listening, cultivation of trust and challenge along the way. We’ve learned
how much a child’s future depends on us, giving so much more meaning to this work than we
ever imagined. Our lives have been completely transformed from one day to another: all a
challenge and a huge gift all in one, much like my experience of community organizing.

This year, SDOP took on opportunities and transformation in many aspects of our work. To
revitalize our intentions and approach to the work of justice this year, we embarked on a
multifaceted strategic planning process and have emerged with a mission, vision and set of
values that align with SDOP’s present and future direction. Alongside the strategic planning
process was the creation of a new SDOP logo, a website redesign and an office move that each
reflect the exciting and positive changes steering our organization forward. 

As part of our listening campaign, we heard that our families need secure housing, need to feel
safe, and deserve opportunities to live and thrive. In response, we conceived SDOP’s
countywide organizing strategy: Our Home, Our Safety. SDOP’s vision for our region’s future
demands that families and communities can continue to call San Diego home. We were called
to double down on housing: create immediate solutions to the ongoing crisis and build power
to move long-term, systemic change. Additionally, we must ensure our Black and Brown
siblings do not fear existing in our neighborhoods, and end pretext stops, racial bias and
inhumane policing in our region.

Thanks to your support, we have created a powerful regional force this year. As we celebrate
these wins, we look forward to building even further with our SDOP family and creating a truly
just and equitable San Diego!  
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Bishop Ramon Bejarano
Dr. Kadri Webb
Isabella Furth
Judge Jim Stiven
Wendy Baez 
Ana Laura Nunez
Minister Christopher Ransom

In January 2022, SDOP launched its strategic planning process together with a
team of clergy, leaders and staff to develop and renew the organization's
mission, values and outlined objectives for the next 5 years. SDOP is in the last
phase of strategic planning and plans to release a full public plan in 2023. 

SDOP's Strategic Planning Task Force consisted of 13 staff,
lay leaders, board members and clergy: 

Thank you to our Strategic Planning Task Force members!
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L O G O  &  W E B S I T E  R E D E S I G N
Accompanying the strategic planning process milestone, we 

engaged in a logo and website redesign process to reflect 
the mission, vision and values that SDOP landed into. The 

logo design we chose illustrates a pair of hands holding up 
San Diego, which is characterized by the US-Mexico border 

wall overlooking the sunset. The design evokes emotions of 
faith, care, hope and responsibility that makes SDOP a 

unique organization in our region. Through authentic and 
deep relationship building, we will unite across our 

difference to win racial and economic justice in San Diego.
 

Logo designed by @yayitzel

Danyrea Megginson
Rory Eschenbach
Jeffrey Karahamuheto
Dinora Reyna
Rev. Jason Coker
Allan Dorsey (Consultant)  



Leaders & organizers discover the values,
concerns and ideas of their fellow
congregants and neighbors by doing one-
to-one visits and listening sessions.
Together, we work on problems that matter
most to our communities. We engage
thousands of people, and sustain long-term
campaigns to bring about systemic change.

Our leaders meet with key decision-
makers to research why problems exist,
the solutions, and who has the power to
make change. As a result, our leaders are
knowledgeable and able to bring
solutions that get to the root of problems.

2 0 2 2  A T  A  G L A N C E

O N E - O N - O N E S2 , 0 0 0

R E S E A R C H
M E E T I N G S1 4

Our congregations put on mass turnout
action meetings with decision-makers.
These meetings ensure that decision-
makers witness the great number of people
that want change, listen to the testimonies,
and publicly state their positions.

P U B L I C  
A C T I O N S1 0
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I n  2 0 2 0 ,  o n e  o f  o u r  m e m b e r  c o n g r e g a t i o n s  t r u s t e d  i n  u s  t h e
s t o r y  o f  a  f a m i l y  l i v i n g  t h r o u g h  t h e  d e v a s t a t i n g  e x p e r i e n c e  o f
h u m a n  t r a f f i c k i n g .  

F o r  t h e  f i r s t  t i m e ,  t h e  C o u n t y  o f  S a n  D i e g o  h o n o r e d  J a n u a r y  a s
H u m a n  T r a f f i c k i n g  P r e v e n t i o n  a n d  A w a r e n e s s  M o n t h ,  a n d
p r e s e n t e d  t h e  S a n  D i e g o  O r g a n i z i n g  P r o j e c t  w i t h  a
p r o c l a m a t i o n  f o r  o u r  c o m m i t m e n t  t o  s u p p o r t i n g  a n d
e m p o w e r i n g  s u r v i v o r s  a n d  t h e i r  f a m i l i e s .  

H U M A N  T R A F F I C K I N G  P R E V E N T I O NH U M A N  T R A F F I C K I N G  P R E V E N T I O N
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T h a n k s  t o  S D O P ' s  a d v o c a c y ,  t h e  C o u n t y  o f  S a n
D i e g o  v o t e d  t o  p a s s  S u p e r v i s o r  N o r a  V a r g a s '
l e t t e r  t i t l e d ,  E n h a n c i n g  H u m a n  T r a f f i c k i n g
P r e v e n t i o n  a n d  C o o r d i n a t i o n .  T h i s  l e t t e r  w i l l
d i r e c t  t h e  C h i e f  A d m i n i s t r a t i v e  O f f i c e r  t o  l o o k
a t  h o w  w e  c a n  m o r e  e f f e c t i v e l y  s u p p o r t
s u r v i v o r s  w i t h  t h e  m o s t  a v a i l a b l e  r e s o u r c e s
p o s s i b l e  t o  g i v e  t h e m  t h e  b e s t  o p p o r t u n i t y  t o
n o t  j u s t  s u r v i v e ,  b u t  t h r i v e .
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I n  t h e  f i r s t  h a l f  o f  2 0 2 2 ,  S D O P  o r g a n i z e r s  a n d  l e a d e r s
e m b a r k e d  o n  a  l i s t e n i n g  c a m p a i g n  w h e r e  w e  h a d  o v e r
1 , 5 0 0  c o n v e r s a t i o n s  w i t h  i m p a c t e d  c o m m u n i t y  m e m b e r s  i n
o u r  c o n g r e g a t i o n s .  

O v e r  a n d  o v e r ,  w e  h e a r d  s i m i l a r  
t h e m e s :  o u r  f a m i l i e s  n e e d  s e c u r e  
h o u s i n g ,  o u r  f a m i l i e s  n e e d  t o  f e e l  
s a f e ,  a n d  o u r  f a m i l i e s  d e s e r v e  
o p p o r t u n i t i e s  t o  l i v e  a n d  t h r i v e .  

T h i s  l e d  u s  t o  c o n c e i v e  S D O P ' s  
c o u n t y w i d e  o r g a n i z i n g  s t r a t e g y :  
O u r  H o m e ,  O u r  S a f e t y .  

S D O P ’ s  v i s i o n  f o r  o u r  r e g i o n ’ s  f u t u r e  d e m a n d s  t h a t  f a m i l i e s
a n d  c o m m u n i t i e s  c a n  c o n t i n u e  t o  c a l l  S a n  D i e g o  h o m e .  W e
w e r e  c a l l e d  t o  d o u b l e  d o w n  o n  h o u s i n g :  c r e a t e  i m m e d i a t e
s o l u t i o n s  t o  t h e  o n g o i n g  c r i s i s  a n d  b u i l d  p o w e r  t o  m o v e
l o n g - t e r m ,  s y s t e m i c  c h a n g e .  A d d i t i o n a l l y ,  w e  m u s t  e n s u r e
o u r  s i b l i n g s  o f  c o l o r  d o  n o t  f e a r  e x i s t i n g  i n  o u r
n e i g h b o r h o o d s ,  a n d  e n d  p r e t e x t  s t o p s ,  r a c i a l  b i a s  a n d
i n h u m a n e  p o l i c i n g  i n  o u r  r e g i o n .



F o r  o v e r  t w o  y e a r s ,  t h e  S t .  F r a n c i s '  o r g a n i z i n g  t e a m  h a s
b e e n  a d v o c a t i n g  f o r  a n  i n c l u s i o n a r y  h o u s i n g  p o l i c y  a n d
a c c e s s  t o  a f f o r d a b l e  h o u s i n g  i n  V i s t a .  A n  i n c l u s i o n a r y
h o u s i n g  p o l i c y  w o u l d  r e q u i r e  h o u s i n g  d e v e l o p e r s  t o
d e d i c a t e  a  c e r t a i n  p e r c e n t a g e  o f  n e w  r e s i d e n t i a l  u n i t s  t o
l o w e r - i n c o m e  h o u s i n g .  

T h e  t e a m  e m b a r k e d  o n  m o n t h s  o f  o r g a n i z i n g :  a t t e n d i n g  2
c i t y  c o u n c i l  m e e t i n g s ,  h o s t i n g  a  w o r s h i p  o n  t h e  i s s u e ,
l e a d i n g  5  r e s e a r c h  m e e t i n g s  a n d  1  a c t i o n  w i t h  V i s t a  C i t y
C o u n c i l ,  a n d  s u r v e y i n g  o v e r  4 0 0  f e l l o w  c o n g r e g a n t s .  

I n  a  v i c t o r y  t h i s  y e a r ,  t h e  P l a n n i n g  C o m m i s s i o n  P u b l i c
H e a r i n g  v o t e d  t o  p a s s  t h e  i n c l u s i o n a r y  h o u s i n g  p o l i c y .
T h i s  i s  t h e  f i r s t  s t e p  t o  m a n d a t i n g  I n c l u s i o n a r y  h o u s i n g
I n  t h e  c i t y  o f  V i s t a .  

T h e  f i n a l  C i t y  C o u n c i l  v o t e  i s  e x p e c t e d  t o  t a k e  p l a c e  i n
J a n u a r y  2 0 2 3 .  
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                           A n t o n i o  S a n c h e z  a n d  h i s  w i f e  o w n  a  
                           t r a i l e r  a n d  r e n t  t h e  l a n d  a t  K e y s t o n e
                           T r a i l e r  P a r k ,  N a t i o n a l  C i t y .  T h i s  
                           s u m m e r ,  t h e  n e w  p r o p e r t y  m a n a g e r  a t
                           K e y s t o n e  n e a r l y  d o u b l e d  A n t o n i o ' s  r e n t ,  
                           a n d  i n c r e a s e d  t h e  p r i c e s  o f  p a r k i n g  a n d  
                           u t i l i t y  f e e s .  T h e  m a n a g e m e n t  a l s o  t r e a t s  
                           t h e  t e n a n t s  v e r y  b a d l y ,  t h r e a t e n i n g  
A n t o n i o  a n d  h i s  w i f e  a n d  e n t e r i n g  t h e i r  h o m e  w i t h o u t
p e r m i s s i o n .

F o r  m o n t h s ,  A n t o n i o  a n d  o t h e r  K e y s t o n e  r e s i d e n t s  h a v e
b e e n  o r g a n i z i n g  w i t h  S D O P ,  s p e a k i n g  a t  C i t y  C o u n c i l
m e e t i n g s  a b o u t  t h e  u r g e n c y  o f  t h e  r e n t  i n c r e a s e s  a n d
p o o r  p a r k  c o n d i t i o n s .  T h a n k s  t o  S D O P ' s  o r g a n i z i n g  a n d
a d v o c a c y  e f f o r t s ,  t h e  N a t i o n a l  C i t y  C i t y  h a s  v o t e d  t o
b r i n g  t h e  r e n t  c o n t r o l  f o r  m o b i l e  h o m e  t e n a n t s
o r d i n a n c e  f o r w a r d .

O n  D e c e m b e r  6 t h ,  N a t i o n a l  C i t y  C i t y  C o u n c i l  p a s s e d  r e n t
c o n t r o l  f o r  m o b i l e  h o m e  t e n a n t s ,  p r e v e n t i n g  o v e r  2 7 0
f a m i l i e s  f r o m  e x p e r i e n c i n g  h o m e l e s s n e s s  a n d  p r o t e c t i n g
t e n a n t s  f r o m  r e n t  i n c r e a s e s  o f  o v e r  5 %  u n t i l  2 0 2 4 .  T h i s
i s  t h e  f i r s t  p o l i c y  o f  I t s  k i n d  I n  N a t i o n a l  C i t y !
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2 0 2 2  P R I M A R Y  &  M I D T E R M  E L E C T I O N S  :2 0 2 2  P R I M A R Y  &  M I D T E R M  E L E C T I O N S  :   

6,4086,408
1,5861,586

7,000+7,000+

306306

T h i s  e l e c t i o n  y e a r ,  w e  r e i m a g i n e d  t h e  s t r e n g t h
o f  a  v o t e r  e n g a g e m e n t  p r o g r a m .  S D O P  d e s i g n e d
a n d  l e d  a  p r o g r a m  t h a t  n o t  o n l y  g e t s  o u t  t h e
v o t e ,  b u t  a l s o  t r a n s f o r m  t h e  f u t u r e  o f  S a n  D i e g o
b y  f o s t e r i n g  a u t h e n t i c  a n d  m e a n i n g f u l
r e l a t i o n s h i p s .  T h i s  p r o c e s s  o f  v o t e r  e n g a g e m e n t
c o u p l e d  w i t h  c o m m u n i t y  b u i l d i n g  i n c r e a s e d  v o t e r
e n g a g e m e n t  i n  l o w - i n c o m e ,  y o u n g ,  c o m m u n i t i e s
o f  c o l o r  b e y o n d  a  o n e - t i m e  e l e c t i o n ,  l e a d i n g  i n t o
l o n g - t e r m  s y s t e m i c  c h a n g e .  
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E U n d e r  t h e  u m b r e l l a  o f  o u r  c o u n t y w i d e  c a m p a i g n ,  O u r
H o m e ,  O u r  S a f e t y ,  o u r  S h e r i f f  C a n d i d a t e  F o r u m  c a t a p u l t e d

a  s e r i e s  o f  t r a n s f o r m a t i v e  v o t e r  e d u c a t i o n  a c t i o n s  a c r o s s
t h e  C o u n t y  t h a t  e q u i p p e d  v o t e r s  w i t h  t h e  t o o l s  t o  m a k e

i n f o r m e d  c h o i c e s  a t  t h e  p o l l s  i n  N o v e m b e r  a n d  b u i l d  v o t e r
p o w e r .

 WITH 2020
44

WITH

500500AND
200200

55

OUR SAFETY
in numbers
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                              S i n c e  t h e  s t a r t  o f  t h e  p a n d e m i c  a n d  t h e  
                             i n c r e a s e  o f  e n g a g e m e n t  o n  d i g i t a l  p l a t f o r m s ,  
                           w e  r e i m a g i n e d  g r a s s r o o t s  o r g a n i z i n g  a n d
                      e x p l o r e d  i n n o v a t i v e  w a y s  t o  p r e s e r v e  t h e  e s s e n c e
                o f  o u r  w o r k ,  w h i c h  i s  d e e p  r e l a t i o n s h i p  b u i l d i n g ,  o n  
o n l i n e  p l a t f o r m s .  W e  s t a r t e d  a  n e w  s e r i e s  c a l l e d  M y  P a t h  t o  
P o w e r ,  w h i c h  s h a r e s  t h e  s t o r i e s  o f  h o w  d i f f e r e n t  m e m b e r s  o f  
t h e  S D O P  f a m i l y  d i s c o v e r e d  t h e i r  p a t h  t o  p o w e r  t h r o u g h  
c o m m u n i t y  o r g a n i z i n g  a n d  a d v o c a c y .  Y o u  c a n  l i s t e n  t o  t h e  
p o w e r f u l  s t o r i e s  o f  o u r  i n s p i r a t i o n a l  c h a n g e  m a k e r s  a t :  
b i t . l y / M y P a t h t o P o w e r .

Power is an action word, it's a verb...once I gained the experiencePower is an action word, it's a verb...once I gained the experience  
and actually got into the field and started to learn certain things,and actually got into the field and started to learn certain things,  

and I saw success and growth not just within myself but within theand I saw success and growth not just within myself but within the  
community and the organizers here at SDOP I work with, I startedcommunity and the organizers here at SDOP I work with, I started  

to see that there is actually power in the decisions I am making.to see that there is actually power in the decisions I am making.

I discovered that social justice is myI discovered that social justice is my  
passion!passion!    We can advocate and be theWe can advocate and be the  

voices for the voiceless. And we canvoices for the voiceless. And we can  
exercise the power that we acquiredexercise the power that we acquired  

and discovered is inside of us.and discovered is inside of us.  
  

PATH TO POWER?PATH TO POWER?W h a t ' s  y o u rW h a t ' s  y o u r
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Oceanside Sanctuary Christian Church
Episcopal Church of St. Andrew the Apostle

Good Samaritan Episcopal Church
Our Lady of Guadalupe Catholic Church

Christ Church Coronado
St. Francis of Assisi Catholic Church

St. John's Church
St. Thomas More Catholic Church

San Leo Catholic Community
St. Mary Star of the Sea Catholic Church

St. Stephen's Cathedral Church of God In Christ
Greater Antioch Church of God in Christ

City of Hope International Church
Christ the King Catholic Church

First Unitarian Universalist Church of San Diego
Our Lady of the Sacred Heart Catholic Church

La Mesa First United Methodist  Church Charity Apostolic Church of  God In Christ

20+ clergy  from SDOP's member and partner congregations from across San Diego County come 
together monthly to deepen relationships, develop a shared prophetic vision and build collective power 

through shared organizing campaigns. 
 
 

Rev. Richard Hogue 
Rev. Jason Coker 
Dr. Kadri Webb 

Fr. Tommie Jennings
Fr. Neal “Pepe” Wilkinson, SJ

Fr. Scott Santarosa, SJ 
Fr. Brad Mills, SJ

Fr. Hung Nguyen, SJ 
Rev. Janine Schenone 

Rev. Brenda Sol 
Bishop Cornelius Bowser 

Bishop Terrell Fletcher 
Bishop Ramon Bejarano 

Bishop Susan Brown Snook 
Minister Bradley Megginson 
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D o n a t e  a t :  s d o p . n e t / d o n a t e
M a i l  a  c h e c k  t o :
5 0 1 1  H o l l y  D r  S a n  D i e g o ,  C A  9 2 1 1 3

S i g n  u p  t o  r e c e i v e  n e w s l e t t e r  u p d a t e s  a t :  
b i t . l y / S D O P N ew s

The Sojourners Fellowship
Price Charities

Data Across Sectors for Health (DASH)
Partnership for the Advancement of New Americans (PANA) 

Faith in Action
PICO California

The Pritzker Family
San Diego County Board of Supervisors

Grantmakers for Girls of Color
Sierra Health Foundation

Engage San Diego
The California Endowment

City of Solana Beach
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